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Scope of Work

Market Study
On Livelihood Strategies of Vulnerable Families and Employment Opportunities in Azerbaijan
Background:

Save the Children (SC)’s Azerbaijan Country Office (AzCO) will be conducting a market study in five regions of Azerbaijan to support and inform on-going and new programs that are integrating economic strengthening activities to better support vulnerable populations such as families with at-risk children and youth transitioning from internats to access more productive livelihood opportunities.  The market study will seek to:
· Inform programming on current livelihood strategies and coping mechanisms for vulnerable families;

· Assess current skills, knowledge and attitudes of youth transitioning out of internats in relation to employment;

· Assess current and future labor market opportunities in Azerbaijan, including formal and non-formal markets
Save the Children is the world’s largest, independent development and relief organization focused on children, working in more than 100 countries worldwide through the Save the Children Alliance.   Its mission is to create lasting, positive change in the lives of children in need in the U.S and around the world. SC is internationally-recognized for its capacity to mobilize communities, reach disadvantaged children and families, and foster effective communication between communities, local organizations, and governments in the developmental areas of education, protection, health, livelihoods, and HIV/AIDS as well as in emergency humanitarian response.  

Save the Children has started its work in Azerbaijan in 1993 and has since served children along with their families, through community development, economic opportunities, education, conflict transformation, reproductive health, and child welfare reform programs.  In 2007 alone, Save the Children’s programs in Azerbaijan benefited over 34,000 children and 51,000 adults, continuing to transform future possibilities for families that are particularly vulnerable.
Objectives:
The study will take place if five regions of Azerbaijan:  Guba, Ganja, Baku, Sheki and Lankaran.  The objectives of the market study are:

· To assess current and future employment opportunities, including areas with potential for self-employment;

· To assess current strategies and coping mechanisms for families with at-risk children;

· To assess current attitudes, skills and knowledge of marginalized groups towards work
, with a particular focus on transitioning youth from internats; as well as what employers are looking for in terms of these attitudes, skills and knowledge;

· To identify gaps in supply and demand;
· To inform development/adaptation of curricula for livelihood skills development.
1. Develop the Survey Methodology, with SC program staff, to assure the relevancy for target programs. It is expected that consultant will work on the methodology, qualitative and quantitative, with SC particularly on:

1.1 Methodology should include desktop research on recent labor market trends in Azerbaijan, including growth opportunities for entrepreneurs.  This may be different by region.
1.2 Questionnaires/Focus Group Guides should be suitable to help in collecting the relevant, required data that would be utilized to learn about what kind of skills, knowledge and attitudes are in demand by businesses; in addition, be able to capture relevant information from young people on their attitudes, knowledge and skills as relates to the job market and their future.

1.3 SC staff (Regional Livelihoods Specialist & AzCO Program Managers) will review and comment on the forms and ensure all relevant questions are put in a comprehensive, logical and realistic way materials should be relevant to the under served youth and families.
1.4 Materials should be prepared in English and Azeri.
1.5 Detailed implementation plan for the study will be prepared in coordination with relevant SC and Azeristar Microfinance (ASM) staff (Regional Livelihoods Specialist, SC Program Managers, ASM Executive Director)

1.6 Conduct a two day training and testing of questionnaires and guides with SC and ASM team who will conduct the study 


2 Field Work

Coordinate field teams gathering data in five regions, including the following:
2.1 Conduct in-depth interviews with relevant (for example, HR) personnel representing employers and with small entrepreneurs and/or microfinance institutions (eg. ASM) on business start-up and growth;
2.2 Conduct focus group discussions with employers and small entrepreneurs about qualities they seek for employees or to be self-employed;
2.3 Conduct focus group discussions with internat youth on attitudes, skills and knowledge needed for employment – and where they can go to develop these;
2.4 Conduct focus group discussions with families at-risk on current livelihood strategies and coping mechanisms.


3 Create data base on market opportunities:
3.1 Provide with the list of businesses and market opportunities in locations where survey will be conducted (Baku, Ganja, Guba, Lankaran, Sheki).
3.2 Develop and design data base templates from the questionnaire that can be customized by the program personnel data base should be designed in an accessible way, where information and data gathered from the field are all classified and entered into the data base (this can be done in Excel):

3.3 Design a data base, where all related tables and corresponding fields are defined in a clear sequence, to pullout the data required for later data use and analysis that follow the questionnaire.

3.4 Instruct and train staff on use of data base developed from the questionnaire

4 Provide analysis and report.
4.1 Submit a draft report to SC that will be based on an outline agreed on by SC and the consultant that includes analysis and recommendations for programming.

4.2 Submit a final report, after the above mentioned meeting, which highlights the key findings and recommendations.

REPORTING STRUCTURE WITH SAVE THE CHILDREN
The consultant will report to SC’s Country Director.  S/he will work closely with SC’s regional livelihoods specialist on development of questionnaires and final report.  S/he will interact daily with SC’s program team in Azerbaijan, and ASM Director and relevant staff.
DELIVERABLES
Deliverables expected are outlined below together with deadlines to be agreed with the selected candidate: All this deliverables should be finalized in three months period.
	Deliverables
	Due Date

	Development of Survey Objectives and Methodology
	

	
	Desktop research review
	

	
	First draft of questionnaires/focus group guides 
	

	
	Final draft of survey incorporating comments from the SC team 
	

	
	Testing and Modifying Materials
	

	
	Pre testing of Questionnaire and Guides
	

	
	Modify material based on feedback
	

	Survey Process
	

	
	In-depth Interviews
	

	
	Focus Group Discussions
	

	
	
	

	Development of Data Base
	

	
	Ensure that information to be collected in study is sufficient for database
	

	
	Design tables for data base and implementation
	

	
	Enter data
	

	
	

	Submission of Draft Report to SC
	

	Submission of Final Report to SC
	


Please email your CV to baku@savechildren.org to the attention of Lala Mammadova HR/Administrative Officer no later than, February 12th, 2010. Do not forget to mention the position you apply for. Only short listed candidates will be called for an interview and informed of their application status. Please do not follow up with phone calls.

� Marginalized groups refers to families at-risk, identified within SC CCSP programming and youth transitioning from internats, identified through SC CLAP programming; work refers to both formal and in-formal work – income earning opportunities.





